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HE Dr. Loay Munir Sehwail
Shareholdings Management Company
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-  HE Dr. Loay Sehwail has chaired the Board of Directors since 20/6/2017,
   succeeding HE Dr. Ali Almadadh.
-  HE Mr. Fahed Al Fayes has joined the Board of Directors since 20/6/2017, 
   succeeding HE Dr. Mohammad Al Hazaimeh
-  HE Mr. Hani Abu Hassan has joined the Board of Directors since 20/6/2017, 
   succeeding HE Dr. Hyder Al Zaben.
-  HE Mr. Samir Dabbas has joined the Board of Directors since 15/9/2017, 
   succeeding HE Mr. Fawzi Hiysat.
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Jordan continued admiringly to fight off 
the economic outcomes of 2017 which 
was caused mainly by the refugee crisis, 
and the closure of the border crossings. In 
fact, we maintained economic stability, 
and called for a state of self-reliance in 
solidarity with the vision of his Majesty. A 
vision can only be achieved through an 
economic stimulus plan shared by all parts 
and all productive sectors to obtain an 
economy on a strong wicket with sound 
macro-economic fundamentals, as his 
Majesty aspires.
To demonstrate, the self-reliance state 
came into effect lately in 2017 and earlier 
this year, in 2018. This stimulus plan includes 
various economic sectors, led by the 
industrial sector which started to maintain its 
stability and lately improved its status after 
dealing with the surrounding circumstances. 
On one hand, the industrial development 
started to improve after accessing new 
(emerging and large) markets which was 
sponsored by the government; and on the 
other hand, more facilities and incentives 
was issued to the industrial investments 
and to employ Jordanian labor. Because 
his majesty’s speech is clear, we no longer 
need an investment that is a burden on the 
nation, rather we need an investment offers 
job opportunities and will add a value to 
the national economy.
Because of this, Jordan Industrial Estates 
Company (JIEC) is fully committed to 
implement the Royal vision in improving 
the industrial sector. This vision is consistent 
with the government’s efforts to enhance 
Jordan’s industries. For this, we gladly 
announce that we have laid the milestones 
for establishing new four industrial estates

Chairman 
Dr. Loay M. Sehwail
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in Jerash, Salt, Madaba and Tafila, and we 
already started to receive letters of interest 
for reservations in the new industrial estates. 
  In other words, (JIEC) plays a major role in the 
renaissance of the economic and industrial 
development for these Governorates as well 
as the regions that already host our existing 
industrial estates in Sahab, Al Muwaqar, Irbid, 
Karak and Al-Mafraq. 
Moreover, we assure that we still persistent 
to remain on the course of providing a safe 
and secure business environment which will 
contribute in building the economy, we will 
remain on the same scale of developing the 
local community through the establishment of 
several Industrial Estates which will enhance 
the national economy by increasing the 
national exports, provide job opportunities, 
and increase the volume of the direct 
investments. And I would like to welcome 
and congratulate all those who joined us, 
in 2017 and started their industrial activities 
from our industrial estates.
Therefore, we present to you our annual 
report for the year of 2017,  a detailed and 
comprehensive compilation of what we had 
achieved over the course of a year, during 
which we carried our message of enhancing 
the national industrial investment in various 
local, Arab and international forums by seeking 
our true partners, the industrial investors, 
whether they were Jordanians or Foreigners. 
Finally, I would like to extend my thanks and 
appreciation to fellow employees because the 
successful growth of our company is the direct 
result of them, our valued employees. May God 
help us achieve the interest of this company 
and the service of our beloved country under 
the leadership of his Majesty King Abdullah II 
Bin Al-Hussein, may God protect him. 
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To begin with, the economic outlook that 
we witness on the horizon, especially in 
Jordan, is a source of satisfaction and a 
factor of confidence among Jordanians 
as well as those who view Jordan as a 
favorable destination for their industrial 
investments.
Recently, we were proud to announce 
the inauguration of Al Mafraq Industrial 
Estate which is located within King Hussein 
Development Zone, and several industrial 
investments started their manufacturing 
process even though it was recently 
inaugurated.
At the same time, we are currently 
preparing to inaugurate another four 
industrial estates in Salt, Madaba, Jerash 
and Tafila which are expected to host 
various industrial investments in different 
sectors because of its attractiveness 
nature. Meanwhile, the existing industrial 
estates are indeed hosting a large number 
of industrial projects and we can say they 
are very close to full occupancy; for this 
reason, we started the construction of a 
number of industrial buildings in several 
existing industrial estates to meet the high 
demand; especially in Abdullah II Industrial 
Estate / Sahab, and Al- Muwaqar Industrial 
Estate.
Even more, we implemented an integrated 
plan to develop the Waste Water Treatment 
Plant (WWTP) to supply it with the latest 
equipment in order to reduce the impact 
on the environment, and create a green 
and friendly industrial environment that 
does not pollute or affect the surroundings.   
Equally important, the government 
recently decided to create a Directorate 
concerned in protecting the Investors, 

Chief Executive 
Officer

Dr. Jalal M. Al Debei
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and their investments, which has confirmed 
the comprehensive concept of Jordan as a 
secure and safe destination for investments.

Moreover, as a part of its efforts to attract 
industrial investments, (JIEC) enhanced its 
presence in many economic and social 
activities locally, and internationally to 
promote the investment environment and the 
opportunities within (JIEC)’s industrial estates 
which are included in the new investment 
law of 2014. This law provides investors with 
a number of incentives and exemptions and 
will reduce the total cost of the supply chain 
which will eventually support the investment 
during their manufacturing process. In 
addition, Jordan has signed more than 50 
free trade agreements (FTAs) with different 
regions and countries.     These agreements 
have proved to be the best way to open up 
foreign markets to Jordan exports.
In brief, our management is motivated to 
achieve good growth rates and positive 
repercussions by having expansion plans in 
all regions of Jordan. This indicates the clarity 
of our administration in achieving economic 
and industrial development that can result 
in reducing unemployment and developing 
the social communities.
Finally, I would like to extend my deep thanks 
and appreciations for the amazing work 
done by our valued employees.  Thank you for 
shouldering responsibility and implementing 
the company’s constructive plans in order 
to reflect the true image of Jordan Industrial 
Estates Company which reflected success 
on our beloved country, as his Majesty King 
Abdullah II bin Al Hussein aspires. 
Peace, mercy and blessings of God are upon 
you all.
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  Amidst a challenging regional 
backdrop, Jordan’s economy is 
undergoing a modest pick-up in 2017 
as growth slowed down; however, 
the main feature still confirms that 
several opportunities loom for a quick 
improvement but still dependent 
on the geopolitical situation of the 
Middle East.

In the past years, many crucial 
challenges were affecting the 
economy›s ability to grow substantially. 
First, the cost of hosting hundreds 
of thousands of refugees in Jordan; 
second, the unemployment rate is 
indeed on the rise; third, the closure of 
the border crossings with neighboring 
countries and it’s unfortunate 
consequences on Jordan’s overland 
trade and exports. These challenges 
had affected the outcome of the 
economy in 2017. 

Moreover, the latest figures that were 
issued by the Department of Statistics 
(DOS) showed that the Total Exports 
increased to 1.8% in 2017.And the Total 
Imports increased to 5.6% compared 
to last year. Further, the trade deficit 
increased to 9.9%; and there was a 
modest growth registered by the GDP 
in 2017 reaching 2.1%, and the Dept-
to-GDP ratio reached 97% according 
to the World Bank.

However, we still witnessing an optimistic 
outcome and growth because of 
a number of economic activities 
achieved this year. For instance, 

Jordan Investment Commission 
(JIC)’s latest statistics showed that 
in 2017 witnessed an increase in the 
number of investment due to the new 
investment law, whereas the number 
of projects reached 418 compared 
to 406 projects in 2016; in addition, 
the number of Projects registered 
to benefit from the incentives and 
exemptions of the new investment 
law reached (152) project.

In conclusion, despite all of the 
challenges that face Jordan such 
as the region’s political and security 
instability, we still optimistic about the 
future and we are certain that we will 
overcome all of the obstacles facing 
us. The reformation programs of the 
government continued to aim on 
creating a well-established business 
climate to ensure the financial and 
economic stability of the Kingdom.  
Similarly, Jordan launched the new 
investment law which aim to attract 
investors of different sectors into 
Jordan. And the Government efforts 
continued to open up new markets 
for national products in order to 
enhance the industrial development. 
Hopefully, the economy is able 
to remove distortions and open a 
glimmer of hope towards a better 
future
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Br ief Overview 

First, Jordan Industrial Estates Company 
(JIEC) is considered the legal successor 
of Jordan Industrial Estate Corporation, 
which was established in 1980 as 
one of the tributaries of the national 
economy. During its march which 
exceeded a quarter of a century, 
the Company has accomplished an 
effective developmental and strategic 
performance, as it worked in a close 
cooperation with the private sector 
to promote Jordan as a suitable and 
distinguished environment for investment. 
The Company applied the holistic 
approach of the Industrial Estates which 
provides modern infrastructure services, 
developed lands as well as prepared 
Industrial buildings for serving the investors.
Moreover, the Company has been 
awarded the first-place gold award 
of King Abdullah II for Excellence 
in Government Performance and 
Transparency, in addition to many 
certificates and awards on both 
national and international levels. 
Furthermore, (JIEC) was converted 
into a private shareholding company 
under the Development Zones Law No. 
2 for the year 2008. This law has been 
amended by the current Investment 
Law No. 30 for the year 2014, in which a 
whole section tackles the issue of a one-
stop-shop investment window for all 
investment activities inside the Industrial 
Estates. The purpose is to reorganize all 
promotion efforts for encouraging the 
investment climate.
In addition, the task of JIEC aims to 
establish, develop, manage and market 
the Industrial Estates in Jordan to involve all 
its governorates by the holistic approach 
of the Company. By this approach, 
JIEC seeks to combine the provision 
of basic and infrastructure services 
such as water supply, electricity, roads, 
telecommunications and other services 
that are needed for the operation of 

the industrial productivity processes with 
the diversification of financial banking, 
customs, health and security services 
….. Etc. This has led the Company to 
succeed as well as to achieve its desired 
objectives of establishing, developing 
and expanding horizontally and vertically 
in their projects, and because of our 
thirty years of experience in this field we 
managed to cover the northern, central 
and southern regions of Jordan.
 Also, the philosophy of establishing 
Industrial Estates is based on creating a 
favorable investment environment and 
enhancing the climate of the industrial 
investment. This may be achieved by 
providing an integrated infrastructure 
as well as providing comprehensive 
services within the industrial estates, 
in addition to encourage investors 
of maximizing the benefits from the 
regional and international trade 
agreements signed by Jordan.
To conclude, the strategic plan of the 
company is parallel to the Royal vision 
of creating more active economic 
atmosphere; due to this, the company 
started to expand their project by 
establishing industrial estates in 
Madaba, Al-Salt, Tafelah, and Jerash. 
This strategy also plans to establish an 
additional three projects, whereas 
the company had prepared the 
necessary feasibility studies as well as 
the graphic charts to establish projects 
in Al Madouna , Zarqa, and Ajloun in 
addition to the expansions in the existing 
industrial estates of Al Muwaqar and al 
Hasan / Irbid due to the high demand 
in these estates. This strategy came in 
place in order to develop the national 
economy that will result in reducing 
unemployment and enhancing the 
local communities.
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Mission
To evolve and manage the developed Zones by using the best 
international standards in providing services and infrastructure 
in order to support investments and keep up developments. 
Creating partnerships that rely on fair commercial principles 
and stimulating preferential advantages.

Strategic goals
•	 To rise the efficiency of the infrastructure and services; 
•	 To increase the growth rate and sustain investment;
•	 To enhance the institutional capacity.

Key partners
•	 Board of Directors at JIEC
•	 Executive Management
•	 Company Staff

•	 Investors
•	 Investment Commission
•	 Development Companies

Directions
•	 To expand the creation of development zones
•	 To open areas for a variety of qualitative and quantitative investments;
•	 To diversify and increase income sources; 
•	 To maximize assets available to meet liabilities;

Vision 
A pioneer and trusted partner that cradles sustainable 
investment in Jordan and the Middle East.
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 Raising the Efficiency of Infrastructure & ServicesStrategic Goal 1

 Performance Activities Strategies

1. Conducting infrastructure development case studies

1.1 Infrastructure 
Development 

2. Evaluating the situation of existing  infrastructure 
3. Identifying requirements needed for renewing the 

existing infrastructure   

4. Evaluating the opinion of investors about infrastructure

5. Evaluating the environmental dimension for the 
existing infrastructure 

6. Competitors’ benchmarking 

7. Conducting feasibility studies to develop infrastructure 

8. Adopting an action plan to implement process 
evaluation outputs, diagnostic and field surveys

1. Evaluating the situation of existing infrastructure services

1.2  Renewing 
the existing 
infrastructure 
services

2. Identifying requirements needed for renewing the 
existing infrastructure services 

3. Evaluating the opinions expressed by investors 
concerning  infrastructure service

4. Conducting feasibility studies to develop infrastructure services. 

5. Setting criteria to measure the  importance de-
gree of the provided services 

6. Conducting field survey to identify the investors’ 
needs, their rights and concerns 

7. Identifying services areas which the Company can carry 
out with the competent authorities on behalf of investors
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Increasing the Average of Investment Growth Ratio & 
Sustained InvestmentStrategic Goal 2

Procedural ActivitiesStrategies

1. Identifying and following up the activation of the company’s 
obligations towards the development agreement.

2.1 Maximizing 
the benefit 
from the 
preferential 
advantages

2. Identifying the developer’s obligations of the agreement.

3. Identifying the requirement of the Investment Law.

1. Identify benchmarking companies

2.2  Conducting 
competitors 
bench 
marking 
studies

2. Conducting an assessment & analysis study.

3. review of lease and sales pricing policy 

4. Preparing a marketing plan

5. Setting a plan for connection and communication

6. Identifying market priorities and preparing a guidance sheet

7. Specifying the number of dispersed factories and 
communicating with the municipalities to identify 
the problems as well as the available opportunities

1. Finding strategic partnerships with secondary 
developers for future sites

2.3 Finding 
funding 
sources 

2. Revising and updating the information related to each site

3. Preparing terms of reference and invitation to bid

4. Conducting a legal study for the new contracts 
and the existing companies contracts

5. Examining the possibility to provide investors with  
additional  services 

6. Designing as well as applying the current cost planning program 
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Enhancing the institutional capacityStrategic Goal 3

Procedural Activities Strategies 

1. Developing a medium term plan for human 
resources management  

3.1 Identifying 
priorities for 
the institutional 
development 
process

2. Updating Information Technology Systems 
3. Developing a system to assess and measure the 

institutional performance
1. Reconsidering systems, policies and governance 

of the Board of Directors depending on good 
corporate governance standards

3.2 Applying the 
concept and 
principles of 
corporate 
governance 2. Developing the Delegation of Authority Matrix

1. Developing principles for  assets management3.3 Developing 
policies for assets 
management, 
investments and 
feasibility studies

2. Reconsidering the bidding instructions 

3. Reconsidering  the procurement system

1. Developing specialized programs designed to rise 
the environment awareness3.4 Consolidating the 

concept of service 
and interaction with 
the local community

2. Cooperating with the relevant authorities to rise the 
capacity of  labor force in order to serve investors 

3. Supporting Business Incubators

18
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To begin with, Jordan Industrial Estates Company has played a major role in emphasizing 

the outputs of the industrial map  due to its firm belief in its importance in distributing 

all the development gains in all parts of Jordan as well as its positive impact on the 

investment environment in Jordan as a whole; in fact, this map will contribute to attract 

investments into specific areas/zones, as well as it will help to reduce the industrial 

pollution, and it will minimize the number of  factories and industries scattered disorderly  

in random areas.

Meanwhile, after the establishment of a number of industrial estates in Sahab, Al 

Muwaqar, Al-Salt, Karak, Al Mafraq and Aqaba, JIEC affirmed its determination to 

continue developing the national economy by elaborating its Decimal Plan and 

Program of Action; for this reason, We are proudly announce that the completion rates 

for the first stages of the four new industrial estates projects in Madaba, Al-Tafila, Jerash 

and Al-Salt have reached an advanced level and are expected to be completed 

by the end of 2018, these projects are established in cooperation with “the Ministry of 

Public Works and housing” and funded by “the Saudi Fund for development”. 

Furthermore, this industrial map enabled different government corporations and entities 

to deliver infrastructure and services to all targeted regions. Additionally, the Company 

provided also an Executive Program to initiate the establishment of future Industrial 

Estates in Zarka and Al-Madouna, which will be established according to the highest 

international standards. 

In the final analysis, the Company has played a major role in emphasizing the outputs 

of the national decimal plan. It also has a strong belief that the Industrial Map will have 

a great importance and will reflect positively on the structure of investment in Jordan, 

more specifically the Development Zones and the Industrial Estates. The Company also 

believes that the outputs of the Industrial Map will play a major role in protecting and 

sustain the environment. In fact, all of these industrial projects will host all of the industrial 

investments and projects in all regions of Jordan in order to enhance the development 

gains in all regions of Jordan.
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In the first place, JIEC road map for (2015-2025) is parallel to Jordan Vision (2025) and aims 

to enhance the economy and the social status as it is considered the highest priority for 

his Majesty. This action plan has a complete and comprehensive view for reformation 

and modernization in efforts aimed to developing laws and regulations with specific 

policies and measurements which will develop the national economy. Moreover, this 

plan emphasized on attracting investments to fight poverty and unemployment.

Similarly, the company was inspired by the high commissioned letter and the high values 

of its contents to draw its decimal action plan for the years of (2015-2025), by which 

it already started the establishment of four industrial estates in different governorates; 

namely, Tafilh, Jerash, Madab, and Al-Salt which have reached an advanced level and 

are expected to be completed by the end of 2018.

In the meantime, JIEC had portrayed its road map which was derived from its (2015-

2025) action plan and emerged from the vision of Jordan (2025) to establish projects in 

Al Madouna, Zarqa, and Ajloun. Also, these ambitious plans aim to Develop the existing 

industrial estates, which are included in the investment law and are given the incentives 

and exemptions, by improving the infrastructure and services as well as establishing 

additional developed industrial lands and readily made buildings in order to meet the 

high demand for investments, in addition to initiating investment studies in the field of 

renewable energy. 

After all, The Company’s action plan for the years of (2015-2025) did not neglect the 

needs of investors. For this, JIEC adopted several investment measures and procedures 

in order to save time and reduce efforts. Accordingly, the company›s program aimed to 

develop its work and improve the quality of its services by enhancing the cooperation 

with the public and private sectors and linking all of the industrial estates together with 

the general administration through specialized ERP solutions. This detailed program will 

eventually facilitate procedures, develop the national performance, and minimize 

bureaucracy which will create an attractive business climate.
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1. Madaba Industrial Estate (MIE)        
The area of Madaba Industrial estate is (500,000) m², and located within 
Madaba governorate. Required Studies and designs had been prepared 
for the implementation, and the company started, since the beginning of 
2016, to establish the infrastructure for the first phase with a total area of 
(275,000) m², and according to the company’s strategy, it will execute a 
two-phase plan to establish readily made buildings in an area of (17,000)
m2. The estate will be established and developed according to the latest 
industrial international standards with all the necessary infrastructure 
networks. The most important industries for this estate will be the technical, 
pharmaceutical, food and light medical industries. This estate is expected 
to attract 60 investment projects with an investment volume of 120 million 
JOD and provide 1700 job opportunities.

2. Salt Industrial estate (SIE)         
The total area of the plot is (480,000) m², it will be constructed in two phases, 
the first phase is (238,000) and the infrastructure had been implemented 
at the beginning of 2016; this estate is expected to attract (52) investment 
projects with an investment size of (85) million dinars and also provide (1500) 
job opportunities, during 2018, industrial buildings will be built within the 
estate to meet investor demands.

3. Jerash Industrial Estate (JIE)         
The total area of the estate is (208,000) m² and this estate will be developed 
in one phase. The construction of the estate›s infrastructure has started and 
will last for two years. The main industries will be the technical industries, 
pharmaceutical industries, light medical industries and paper recycling. 
Due to the specificity of the estate, an industrial-tourism-industrial park will 
be established and the concept of «the one village - one product» will be 
applied for the first time in the Kingdom. It is also planned to establish a 
trade exchange center to carry out the commercial transactions between 
manufacturers and importers for all factories that located inside and 
outside of Jordan. In addition to establish a research and studies center 
that specializes in the development of product lines, quality and marketing.

4. Tafila industrial estate (TIE)        
It is located on the road linking Tafila to the Amman-Aqaba road and away from 
Tafila governorates (22 km). The area of the plot is 1,000,000 m², whereas 463,000 
m² will be developed in the first phase. It›s infrastructure has already prepared 
at the beginning of 2016. It is expected to attract 110 investment projects with a 
total investment of 300 million dinars and provide (4000) jobs opportunities. 
The Company conducted a study and an analysis relying on several variables, 
the most important are the growing investment movement, the size of exports and 
the increase of employment opportunities. In doing so, the Company obtained a 
schedule that indicates inflows of the existing and future Industrial Estates in case 
all of these estates have been totally occupied.
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 It is to be noted that the Company used the statistical Analysis to predict the 
next ten years. By all techniques used in the statistical Analysis indicates the 
following forecasting results for the years 2016-2025: 

Table (1): shows the Inflows of Existing and Future Industrial Estates 

Workforce
Exports (Million 

JOD)

Invested Capital

(Million JOD

Number of 

Companies
Year

4738914062762861*2017

63547170736949932018

699021878406310932019

768922066447012022020

845812272491713222021

930392499540914552022

1023732749595016002023

1125782024654517602024

1238353327719919362025

Actual Economic Indicator for 2017 which is Considered the Basic for Our Projection .
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Operational Industrial Estates

1- Abdullah II IBN Al-Hussein Industrial Estate(AHIE)/ Sahab

Historical Overview: 

•	 The first Industrial Estate which was established in 1984, and considered the 
largest Industrial Estate in Jordan.  

•	 The Estate is located 12 km to the south east of Amman, the capital of Jordan.
•	 The total land area of this Estate is 2,530,000 m².
•	 The occupancy rate in the estate is 100%.

Competitive Advantages:

•	 A proximity Amman, the Capital of Jordan.
•	 The largest industrial complex in Jordan.
•	 A proximity to the main lines that connect Jordan with the neighboring 

countries (by land and by air).

Table (2): Number of Companies, Investment Volume, Exports and Number of 
Workers for 2012-2017

Abdullah II IBN Al-Hussein Industrial Estate (AHIE) in Figures

Workforce
Exports

(Million JOD  )

Investment

(Million JOD )

Number of 

companies
Year

1426046214783822012

1600052016004122013

1747350916414542014

1452648312244132015

1476539513284432016

1567541913954672017
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2- Al-Hassan Industrial Estate (HIE) /Irbid 

Historical Overview:

•	 Established in 1991.
•	 Considered as the first Qualified Industrial Zone (QIZ) in Jordan. 
•	 The total land area of this Estate is 1,178,000 m². 
•	 Located 75 km to the north of Amman.
•	 The company purchased neighboring land plots to the estate for the purpose of 

expansion as the occupancy rate in the estate is 100%.

Competitive Advantage:

•	 A Qualified Industrial Zone (QIZ).
•	 A proximity to the northern crossing border.
•	 The largest industrial complex in the North region.

Table (3): Number of Companies, Investment Volume, Exports and Number of 
Workers for 2012-2017

Al-Hassan Industrial Estate (HIE) in Figures

Workforce
Exports

(Million JOD )

Investment

(Million JOD )

Number of 

Companies
Year

140562983681142012

174933443821242013

212923994061372014

229783904611402015

224494324791432016

317964934851502017

*The Workforce in Al Hassan Industrial Estate Has Been Changed According to Labor Office.
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3- Al-Hussein Bin Abdullah II Industrial Estate / Karak

Historical Overview:

•	 Inaugurated in 2000.
•	 This Estate is the second Qualified Industrial Zone (QIZ) in Jordan.
•	 The total land area of this Estate is 1,856,000 m².
•	 The occupancy rate in the estate exceeded 55%.
•	 The developed land area of this Estate reaches to 786,000 m².  In addition, 1,085,000 

m² will be also developed in the first and second phases of the Company’s Program 
of Action for the years (2014-2025).

Competitive Advantage:

•	 A Qualified Industrial Zone (QIZ).
•	 Preferential Prices for sales and lease.
•	 Exemptions, incentives and other special facilities.
•	 Proximity to the Port of Aqaba.

Table (4): Number of Companies, Investment Volume, Exports and Number of 
Workers for 2012-2017

Al-Hussein Bin Abdullah II Industrial Estate (HIE) in Figures

Workforce
Exports

(Million JOD  )

Investment

(Million JOD )

Number of 

Companies
Year

26577437222012

29479639222013

384310540232014

401012140242015

394610345322016

411410947392017
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4- Aqaba International Industrial Estate / Aqaba

 Historical Overview:

•	 The total land area of this Estate is 2,750,000 m². 
•	  This industrial estate is given a great importance because it is located in the 

Aqaba Special Economic Zone Authority (ASEZA); this Estate is considered a 
pioneering experiment, the first of its kind in the Middle East region. In compliance 
with encouraging the role of the private sector, a company with high reputation 
in the field of managing and marketing the industrial estates has been selected to 
develop and promote this Estate. 

Competitive Advantages:

•	 Located in the heart of ASEZA.
•	 Proximity to the Port as well as to the Aqaba International Airport. 
•	 An outstanding boundary location that mediates many countries.

Table (5): Number of Companies, Investment Volume, Exports and Number of 
Workers for 2012-2017

Aqaba International Industrial Estate (HIE) in figures

Workforce
Exports

(Million JOD  )

Investment

(Million JOD )

Number of 

Companies
Year

950100190382013

1000156180802014

1070184213902015

14502702771052016

21003204261172017
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5- Al-Muwaqar Industrial Estate 

•	 The total land area of this Estate is 2,500,000 m². 
•	 The first phase is 1,444,000 m².
•	 The second Industrial Estate in the Governorate of the Capital (Amman) and is 

considered an extension to the Abdullah II Bin Al-Hussein Industrial Estate, the latter 
being fully occupied. 

•	 Located within the boundaries of the Development Zones that have been 
announced by the Development Zones Law. 

Competitive Advantage:
Development zone.
Proximity to the border with neighboring countries.
Located on the ring road that connects it to the international road which leads to 
Aqaba.
•	 Zoning and clustering theme within the estate.
•	 Provide excellent incentives & exemptions for local and foreign investors.

Table (6): Number of Companies, Investment Volume, Exports and Number of 
Workers for 2012-2017

Al-Muwaqar Industrial Estate (HIE) in Figures

Workforce
Exports

(Million JOD  )

Investment

(Million JOD )

Number of 

Companies
Year

*146049,29197132012

*206859,38225212013

488067.66287492014

163415.00351562015

271122444692016

326365471932017

* The numbers related to workforce are 
estimated, since the projects were under 
construction.

Historical Overview:
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6- Al-Mafraq Industrial Estate / Development Zone  

•	 60 km northeast of the capital Amman, located in Mafraq Governorate
•	 The area of the estate is (1,847,000) m2 and Situated on a network of modern 

highways connecting Jordan to Syria, Iraq and Saudi Arabia. 
•	 The estate provides developed industrial land and will provide ready-made industrial 

buildings in different areas.

Competitive advantages
•	 The estate is located on a network of main roads that connects  Jordan with Syria, 

Iraq and Saudi Arabia
•	 The presence of the estate within the center will contribute to regional gathering 

and transportation as well proximity to the airbase, which is being studied to turn 
part of it into a multi-purpose airport, also it holds a logistic and center location that 
will contribute to facilitating the movement of goods from all parts of the region and 
the entire world which will strength the investment environment.

•	 It is located close to the governorate of Mafraq, which is geographically close to 
Irbid and Zarqa, that constitutes a major source of manpower.

Table (7): Number of Companies, Investment Volume, Exports and Number of 
Workers for 2017

Mafraq Industrial Estate in figures

Year
Number of 

companies

Investment

(million JOD)

Exports (million 

JOD)
Work force

2017 3 0.400 - 16

 Historical Overview:
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-Table (8): Actual Results of all Industrial Estates in term of Investment Volume, 
Exports and Workforce

Growth rate20172016Indicators

9,7%869792Number of Companies
9,8%28242573Investment Volume(million JOD )
15%14061222Exports(million JOD )

10,4%5696451575Workforce

Table (9): Number of Companies, Investment Volume, Exports and Number of 
Workers in all Industrial Estates in 2017

(2017)

Number of 

Workers

Exports

(Million JOD)

Investment 

(Million JOD)

Number of 

Companies
Industrial Estate

156754191395467Abdullah II Industrial Estate 

31796493485150Al-Hassan Industrial Estate 

41141094739Al-Hussein Bin Abdullah II 
Industrial Estate 

32636547193Al-Muwaqar Industrial Estate 

2100320426117Aqaba International  
Industrial Estate 

16-0,4003Al-mafraq industrial estate

5696414062824,4869Total

*The Workforce in Al Hassan Industrial Estate Has Been Changed According to 
Labor Office.
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2015 2016 2017

6.020.580 8.926.464 4.588.562

2015 2016 2017

723 792 869

2015 2016 2017

4.389.294 4.891.933 5.145.314

2015 2016 2017

2289 2573 2824,4

              Total sales                     Total rents
         (lands/buildings)                (lands/buildings)

   Number of companies    Investment Volume/ million JD
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          Export Volume         Workforce in
              Million JD             numbers

    Distribution of investments by nationality         Distribution of investments by the industrial sector 

2015 2016 2017

1193 1222 1406

2015 2016 2017

44218 45339 56964
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Table (10): distribution of Workforce by Nationality

 Percentage per
 Each Industrial

Estate
TotalForeignJordanianIndustrial Estate

82%15675282112854Abdullah II Industrial Estate

17%31796263535443Al-Hassan Industrial Estate

29%411429211193
Al-Hussein Bin Abdullah II Industrial 
Estate

59%326313481915Al-Muwaqar Industrial Estate

100%2100-2100Aqaba International

100%16-16Mafraq  Industrial Estate

569643344323521Total

100%59%41%Percentage

Distribution of workforce by Nationality
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Table (11): Distribution of Workforce by Gender

 Percentage per
 Each Industrial

Estate
TotalFemaleMaleIndustrial Estate

87%15675203813637Abdullah II Industrial Estate

33%317962144610350Al-Hassan Industrial Estate

20%41143289825
Al-Hussein Bin Abdullah II Industrial 
Estate

74%32638462417Al-Muwaqar Industrial Estate

80%21004201680
Aqaba International  Industrial 
Estate

100%16-16Mafraq  Industrial Estate

569642803928925Total

100%49%51%Percentage

Distribution of Workforce by Gender
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(JIEC) has an 
a c c u m u l a t e d  
experience of more 
than thirty years in the field 
of establishing, administrating, 
and developing the industrial 
estates  which are designed according 
to the highest international standards, it has 
adopted several Pioneering projects to support 
the investment climate; in addition, this company 
has evolved the classical concept of only providing the 
usual services of lands and industrial buildings to include a 
full infrastructure development and comprehensive services, 
as well to the investments in renewable energy and environmental 
protection, and providing  vocational training centers . 
The most important achievements of which are the following:

A. Infrastructure Development
As part of the company›s quest to establish its modern industrial estates and 
develop the existing ones, it is working at the highest levels to upgrade the 
infrastructure in its industrial estates. The following is a summary of the most 
important estates that are working on the development of infrastructure, the 
most important of which is the development of new stages in the existing 
industrial estates, (Abdullah II Industrial estates / Sahab, Al-Muwaqar Industrial 
estates and Al-Hussein Industrial estates / Karak). The implementation of the 
industrial buildings due to the high demand in addition to the high occupancy 
rates achieved in the existing industrial buildings in the working estates.
•	 Expansion plans in Al Hassan Industrial Estate
•	 Due to the full occupancy rate and the high demand, the company 

purchased land plots neighboring to Al Hassan Industrial estate with a total 
area of (228,000) m2 in order to provide developed lands for the industrial 
investments. The expansion plans are expected to start in 2019.

•	 Expansion plans in Al-Muwaqar Industrial Estate
•	 The company is negotiating with the Jordanian Armed Forces to purchase 

land plots adjacent to the estate with a total size of (1,300,000)m2  due to 
the high demand and high occupancy rate. This expansion will increase 
the total area of the estate to become (3,800,000) m2.    

B. Strategic partnerships 
The Company has a number of investment opportunities available, which can 
form  investment cooperation with partners or investors, whether they are Arabs 
or foreign, those opportunities include the following:
•	 Ajloun Tourist City  Project:         

A number of consulting companies that are specialized in the field of tourism 
investments have provided a preliminary vision for a tourism project that 
meets the ambitions of the company and is in line with the geographical 
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reality, several meetings were held with a company interested in a (BOT) 
framework, and is now in the period of study and review.

•	 Zarqa Industrial Estate:         
Zarqa Industrial Estate is located between the Free Zone, Delil Area and 
Queen Alia International Airport, whihc is 27 km away from Zarqa city and 
16 km away from The Free Zone. The design for the implementation of the 
estate has been completed within the company›s medium-term plans. 
This estate is expected to be a hub for the scattered industries in Zarqa 
Governorate, in addition to the ability to attract new industries. The total size 
area of the Estate is (2,475,000 m2), and the first phase will be established 
on an area of (1,000,000) m2 .The company is currently negotiating with the 
armed forces to increase the area to (4,500,000) m2.

•	 Madouna Industrial Estate:        
 In order to achieve the comprehensive plan of east of Amman region 
and to promote investment opportunities in it and contribute the transfer of 
industries outside the population areas, the company seeks in coordination 
with the concerned authorities to allocate an appropriate area in the area 
of Al- Madouna to establish an industrial estate there with an approximate 
area (3-4) thousands m² and at an estimated cost of JOD (25) million.

C. Other fields
•	 Renewable Energy         

The company is intending to use alternative energy sources / solar energy and 
provide investors with competitive prices that increase the competitiveness 
and reduce the operating costs of. It met with a number of specialized 
companies to study cooperation in supplying existing and new industrial 
estates to discuss the technical and financial aspects of the project and to 
study the financial model on which cooperation will be based on all parties 
(Industrial Estates Company, developed company, investors).   
In addition, the company is currently studying the generation of electric 
power from solar energy with one of the specialized companies in this field to 
supply the administration buildings and purification plants and street lighting 
in the working industrial estates. It was also suggested to take advantage 
of the land owned by the company in Al-Hasa area, which estimated at 
4000.000 m² produce electricity from solar energy in partnership with an 
energy company. 

•	 Environment         
In 2017, the company submitted a tender for the Odors removal in the 
Abdullah II Industrial estate as well as providing a grant of (300) dollars for 
the installation of a (DFA) device which contributes to work on the removal 
of smells and treatment to preserve the surrounding environment.

•	 Workforce         
In order to operate the industrial estates according to the needs of the 
factories, the company is cooperating with the German Development 
Agency (GIZ) in a project to employ about 5000 workers in the governorates 
of( Karak, Balqa and Irbid). This is fully funded by the German Agency.
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JIEC makes 
every effort to 
improve the quality 
and reliability of its 
financial statements. For this, 
the Company draws upon the 
experience of one of the Big Five audit 
firms for its annual audit accounts’ report.

The Company also publishes its financial statements 
by all available means of financial information such as the 
annual report and via its website or any other available media 
to reach who are interested. In this sense, the Company prepares 
its annual budget in a high degree of transparency as well as according 
to the modern conceptual frameworks. Hence, the Company’s annual 
budget is oriented by trusted results as well as prepared in accordance with the 
principles of responsibility accounting in order to achieve the desired outcomes.

1-Performance Evaluation to the Investment Location in the Industrial Estates. 
A. Return On Cost and Expenses   
The net savings that JIEC has earned in amounted to JOD (3,938,526). This sum 
has been determined after subtracting all direct & indirect costs and expenses 
of the Industrial Estates, which reached to JOD (7,699,106). Effectively, the 
rate of Return on Cost and Expenses reached to the value of (1.514),  which 
indicates the Company has recovered all costs and expenses for the year of 
2017 and achieved net savings equal to (0.514) of the Company’s costs and 
expenses. This is an indicator that shows the company’s efficiency in managing 
and allocating the available financial resources as the total amount spent by 
the Company in 2017made greater returns that even exceeded what have 
been planned for.
B. Return On Revenues 
The total operational revenue the Company has achieved in 2017 of all existing 
Industrial Estates reached to JOD (11,607,632) million. This indicator shows the 
best use of the Company’s reputation in the field of investment as well as 
emphasizes the confidence of investors in the Company in spite of the difficult 
economic and political conditions in the region.
C. The return on revenues in 2017 amounted to (34%). 

2. Net Returns On Investment 
A. The total fixed assets that are invested in the Industrial Estates reached to JOD 
(153,908,777), registering a growth ratio of (3%) compared to their level in 2016.

3. The current ratio reached the value of (1.9) in 2017.
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Fourth: The G
eneral Policy of Jordan Industrial Estates C

om
pany

Jordan Industrial Estates Company was established in partnership between 
the public and private sectors. Its members represent both sectors in order 
to create a kind of partnership in the formulation of the company›s policies, 
strategic plans and work programs comes as the following:

Name Contribution ratio

Shareholdings Management Company – 

The Government of Jordan
67.5%

Social Security Corporation 15%
Al-Mutarabetah Investment Company 8.33%
Housing Bank for Trade and Finance 8.33%
Investment Fund of Yarmouk University 0.833%

Total 100%

Jordan Industrial Estates Company Investments in Other Companies

Share / JDCompany name

8,339,539Ma›an development Company
26,250Al Urdonia Lil Ebda

The company seeks to comply its policies with its strategic plans and work programs 
in order to achieve its objectives. There were a number of decisions adopted by 
the Board of Directors during 2017, the most important of which are the following:

•	 Studying several new investment applications that wish to establish their 
industrial projects within the industrial estates and approving them in 
addition to study the needs of existing investors.

•	 Discussing the Company’s future directions for 2017.
•	 Approval of the company’s marketing plan for 2018. 
•	 Approval of the Company’s financial statements and the report of the 

independent auditor for the end year of 2016.
•	 Approval of the general budget of the company for the year 2018.
•	 Study and develop of the Engineering unit and the Legal Affairs Unit.
•	 Purchase of land to expand the Hassan Industrial Estate / Irbid.
•	 Develop and implement an industrial buildings in Abdullah and Al-Hasan 

industrial Estates in addition to buildings in Madaba industrial estate  with a 
total area of about (45,796) m2. 

•	 Tender for the purification plant of the Abdullah II Industrial estate / Sahab 
for the treatment of odors in response to the request of the neighboring 
people in areas as a kind of social responsibility.

•	 Study the issue of alternative energy and its use within the existing industrial estates. 

Board of Directors’ Decisions
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Promotional Activities
 
   The Company prepared for 2017 an integrated marketing plan for both the regional 
and international markets aiming to promote the investment environment in Jordan 
generally and in the industrial estates particularly, especially after the company’s 
work under the umbrella of the investment law and benefiting from exemptions and 
privileges. 
Egypt, Britain, Dubai, India, Tunisia, Turkey, Sudan and Qatar are included in the 
plan, since they have significant trade agreements with Jordan which will enhance 
the volume of national exports and define the Jordanian investment climate as an 
Attracting one with elements of incentives. 
Jordan is also associated with several countries like (Tunisia, Algeria, Turkey, Sultanate 
of Oman, Palestine, Georgia, the United Arab Emirates, Sudan, Egypt and India). With 
high technical committees that specialized in the economic profile. The Company 
participates as a pioneering and distinct experience in the field of establishing, 
developing, managing and promoting industrial estates thanks to its cumulative 
experience of more than 35 years, which it considered a reference for many Arab 
countries, until it reached to export of services with international standards. It provides 
all basic services and support with international specifications, taking into account the 
shortening of effort and time on the investor in a manner that keeps pace with modernity 
and progress in the service of industrial investment and facilitates the procedures.
The company’s participation in exhibitions, conferences and workshops is considered 
one of the most important promotional means as an integral part of the marketing plan 
of the company. Where it proved the strength of its presence in the economic events 
held in Jordan and exploiting its importance at all levels, Which focused primarily on 
the investment and industrial issues, that gives the company an added value for a 
safe and stable environment provides incentives to support the success of industrial 
projects The company has also played a major role in forging partnerships between 
many national industries and their counterparts from around the world.
For more marketing efforts on the national level; the company announced to invest at 
Al-Mafraq Industrial Estate at King Al- Hussein Bin Talal Development Zone; this event had 
a wide resonance especially Al-Mafraq governorate is considered a starting point   to  
reconstruction the neighboring countries,  Where it has a special and comprehensive 
affair with significant returns.  
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Human Resources 

First: Distribution of employees working in the company by place of work and gender:
The number of employees of the Jordan Industrial Estates Company for 2017 (231) 
employees, (182) male and (49) female, they are distributed in the headquarter and 
the industrial estates. (6) Employees are on leave without pay and the 225 employees 
on payroll basis, t as follows:

FemaleMaleNumber of EmployeesJob location

846123Headquarter
37268Abdullah II Industrial Estate
40328Al Hasan Industrial Estate
40328Al Hussein Industrial Estate
26242Al Muwaqar Industrial Estate
770Al Mafraq Industrial Estate

23118249Total

Second: Distribution of Employees Working in the Company by Educational Qualification:
The number of employees with a doctorate, master’s degree and bachelor’s degree 
in the Headquarter and Industrial Estates is 103 employees, representing 45% of the 
total number of employees. The diploma holders are (96) employees representing 14%, 
and (41.5%) of total employees goes to the general secondary holders.

RatioNumber of EmployeesDegree

5.%2Doctorate

%716Mater

%3785Bachelor & High Diploma
%1432Diploma

%41.596General Secondary and below
100 %231Total
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 Third: Distribution of employees working in the company by functional groups:
The table below shows the distribution of employees in the company according to 
the functional groups. The sixth group (Operator, Information Clerk, Drivers, Service/
Maintenance Workers) is the largest group of employees, with 92 employees 
representing 40% of the total number of employees.

Ratio
 Number of
Employees

Category

4%0.02
First Group:
(CEO & Executive Directors)

17%0.7
Second Group:
(Directors, coordinators & Industrial Estates directors)

38%16
Third Group:
(Head of Department, Office Manager & Team Leader)

46%20
Forth Group:
(Engineer, Accountant & Administrative Officer)

34%15
Fifth Group:
(Treasurer, Administrative assistant, Technician, Controller & 
Land surveyor)

92%40
Sixth Group:
(Operator, Information clerk, drivers, Service/Maintenance Workers)

231 %100Total

Forth: Training and Development
Because the human element is the basis of work and the nucleus of achievement in 
various administrative, technical and financial sites, the company takes the human 
element and refinement of skills of great importance and increase the knowledge and 
refinement by adding more skills to carry out the tasks required at the highest levels to 
create The features of sophistication, integration and speed of achievement which 
leads to the ease of investment procedures.
The course committee was formed to establish the basis and conditions of the 
employees applying for courses where the company sends its employees to local and 
external courses working to raise the level of job performance in order to achieve the 
objectives of the company and to serve investment in industrial estates.  In 2017, many 
official bodies, headed by the Ministry of Planning and the Ministry of Finance offer 
several training grants, which provide advanced and specialized training courses in a 
number of Arab countries and under the supervision of Arab bodies concerned with 
the development of human resources.
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The company is proud today to support its employees and proud that its staff at a high 
level betrayed the distinctive job performance and give the company a feature of 
global development and competitiveness, Which contributed to the advancement 
of the company’s work in its estates, especially future projects In addition to exporting 
services to many sisterly Arab countries to benefit from the distinguished Jordanian 
experience, which is managed by qualified Jordanian minds.

Basic and Ancillary Services at the Industrial Estates
The company provides an integrated package of basic and ancillary services to 
industries in fulfillment of the investors need for saving time and effort and to facilitate 
for them the completion of all their transactions. 

Ancillary ServicesBasic Services

Customs CentreInternal Road Network
Vocational Training CentreElectricity Network
Innovation Centers at AL-Hassan Industrial Estate/ 

Irbid  and AL-Hussein Industrial Estate/ Al-Karak
Street Lighting 

Labor Office
Telecommunications 

Network 
Civil defense and Police StationWater Network
Banks and Bonded ZonesWater Treatment Plant 
Free ZonesSewerage Network

Fuel Station and Maintenance CentreWater Drainage Network 
Clearance and Cargo Transport OfficeLandscaping 
Emergency and Surgery ClinicFree Internet Browsing 
Liaison Office for the Ministry of Industry and 

Trade

Water Samples Testing 

Laboratory

Liaison Office for the Chambers of  Industry
A One-stop Shop Service 

Office 
An Interactive WebsiteA 24/7 Call Centre 
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With the principle of entrepreneurship and excellence in providing services to investors, 
JIEC was a pioneer in adopting the idea of the one-stop shop services through 
establishing an office for assisting investors in every Industrial Estate. These offices have 
been assigned with tasks and duties to remove all sorts of obstacles that might face the 
investors and vendor services on ground. Such offices are meant to be a connecting 
link between the investor and the various Company divisions. As time is crucial and 
essential when dealing with investor›s transactions, a reasonable and objective time 
frame has been allocated for each transaction, and in order to save the investors 
time and effort, they will be notified about this time frame in advance. In an attempt 
to monitor these controls, the program prepared for receiving investor requests has 
been connected directly to the senior management. These offices are also entrusted 
to make immediate response to all investor›s inquiries. 

These offices have been supplied with all brochures, bulletins and up-to-date 
publications needed by investors. These offices are also supported with free internet 
services, turning them into a bank of information. They are basically an investment 
gate allowing investors to access to all facilities, exemptions and services provided in 
all Industrial Estates. 

One-stop

ShopServices

(Investors Service 

Office)
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- Procedures for receiving New Investors   

A. As a first step, the investor who wishes to establish a new industrial project may visit  
the Investors› Services Office of the respective Industrial Estate to review the available 
options and alternatives including plots of lands, available buildings, basic and ancillary 
services. He may also have an idea about the industries existing within the respective 
Estate. 
B. Having reviewed the competitive advantage, incentives, granted exemptions 
and services provided by the Estate administration, the investor makes his decision to 
choose an available building or a plot of land indicating the required land zone by 
completing a preliminary inquiry form. If his choice is not available upon request, he will 
be contacted once his request becomes available in future. 
C. If the investor›s choice is available upon request, the investor should fill an investment 
request form and provide all basic information about his company and its goals 
attached with the following identification documents as issued by the Ministry of 
Industry and Trade:
•	 Company Registration Certificate;
•	 A letter identifying the authorized signatories on behalf of the company. 
D. Once the Investors Services Office makes sure that all required documents are 
complete in accordance with the quality assurance procedure for the respective 
form, then the investor registers the request in the Investors› Request Registry, so that 
the request could be followed up with concerned departments in the Industrial Estate›s 
management and Contracts Department of the Promotion and Sales Directorate. The 
goal is to complete the request in record time not exceeding three days from the date 
of receiving all the required documents.

- Other services provided by the Industrial Estates through the 
Services Office

Electricity Supply Obtaining Construction License 

Valid Professions and Industry 

Practicing Licenses
Obtaining Occupancy Permit 

Telecommunications Services LicenseeWater Supply Connection 
Free Internet Connection through 

Services Offices 
                Maintenance Services

Registration in the (Development Zones Commission) at the present (Jordan 

Investment Commission)
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JIEC owns six operational industrial estates, and the company started 
establishing four new industrial estates in (Al-Salt, Madaba, Jerash and Tafileh) 
which expected to be completed at the end of 2018 that are harmonious 
with the Royal directives of the government in distributing development gains 
in all governorates of Jordan. These mega projects will impact positively the 
Economy and result in raising the standard of living for the social communities 
in different regions. These projects will also support the social communities by 
organizing economic, cultural, and educational programs and activities.

When starting new industrial projects, the company takes into account the 
provision of adequate infrastructure and basic services to support the settle of 
investments inside these newly established industrial estates which will support 
the local communities of those regions by providing job opportunities and 
help them to contribute to the Jordanian economy. On the other hand, the 
company faced many challenging issues; the most crucial issue is the high 
percentage of foreign workers compared with local workers; for that reason, 
the company announced. At a later stage, there was cooperation with the 
National Employment and Training Company In order to allocate a plot of land 
for the establishment of a vocational training center in Al-Muwaqar Industrial 
Estate, which aims to embrace the local community around Al Muwaqar 
Industrial Estate and help them to find a job in existing factories by rehabilitation 
as well as it help to transfer experience to others. 

The initiative of the creative centers in Al Hassan and Al Hussein Industrial Estates 
are one of the most important social responsibilities of the company through 
the Jordanian company for creativity in cooperation with the Jordanian 
Foundation for the development of economic projects and a number of bodies 
Intuition which aimed transforming creative ideas into economic projects on 
the ground that serve the national economy.

Social responsibility is reflected in its support for the people of neighboring 
regions in terms of supporting their charities, clubs and activities And through the 
campaign packages of good in the month of Ramadan to distribute packages 
of good families and needy and needy charities aimed at supporting families 
and needy families in the areas of existing and future industrial estates.
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